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Introduction – Context  
 

PCSA is part of The Priory Learning Trust (one of 2 secondary and two 
primary schools) and is mixed 11 to 16 comprehensive school based in a 
coastal town with limited employment opportunities. The Teaching School 

is based at PCSA. 
 
The school is a larger than average with 1324 students from 22 feeder 

primary schools.  The school is increasing its year intake from 260 to 300 
pupils from 2018 year on year to 1500 students. The proportion of disabled 
students and those who have special educational needs is in line with 

national average (10.6% have SEND Status).  25.6% of students are 
Disadvantaged and eligible for the Pupil Premium, below the national 
average of 28%. The proportion of students from minority ethnic minority 

groups and the number of students that speak English as an additional 
language is below the national average. Attainment on entry is below 
national average and for current Year 11 is -0.9. 

 

Overall Effectiveness: 3 

Evidence 

The school is greatly over-subscribed and application numbers are very 

strong and improving, up by 9% on first choices. 

Restructuring of leadership and management means that leaders at all 
levels are swift to intervene appropriately and demonstrate high 
expectations of all students and staff. 

Personal development, behaviour and welfare is good and students are 
proud to be part of Priory, reflected in their attendance (96%) and 
conduct inside and out of school. 

Careers education is rich and aspirational and all students leave on 

appropriate pathways. 

Areas for Improvement 

Develop leadership and management skills of the relatively new Senior 
Leadership Team and new leaders to Head of Faculty posts. 

Embed new QA programme to further empower all school leaders drive 

improvement to quality first teaching and further improve outcomes. 
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Raise the expectations of students at all key stages to ensure that the 
levels of challenge seamlessly follow on from the raised expectations at 

Key Stage Two. 

Further improve the level of attendance for disadvantaged students. 

Ensure the accuracy of predictions guide teaching and learning to improve 
outcomes. 

 
 

Effectiveness of Leadership and Management: 3 

Evidence 

Leaders have a clear understanding of the strengths and weaknesses 
across the school. Leaders, including Academy Councillors, set high 
expectations for students and staff in pursuit of achieving excellent 

outcomes for all regardless of background or prior attainment. This is 
leading to improvement in areas that previously has had a decline in their 
progress – languages and humanities.  

Parental engagement is seen as key and parental surveys reflect that 

95% are very satisfied with the education their children receive. Parents 
/carers are informed regularly of student progress. Parents evenings are 
held once a year for each year group, with students being seen at 

teacher’s request. Parents are highly supportive of the feedback they 
receive which has a positive impact on outcomes.  

All leaders, including academy councillors, make all decisions based on a 

strong moral purpose of ‘Students First’ and ‘Cherishing staff’ with the 
overall commitment as ‘one team’. Academy Council hold Leaders to 
account for all of their actions including the impact of any additional funds 

including ‘Catch Up’, pupil premium and SEND. As a result, the progress 
of these students is rising, with the exception of pupil premium outcomes. 
Academy Councillors are aware of how data is used to monitor the 

performance of students across the school. They hold leaders stringently 
to account for this as reflected in the minutes 

Staff are committed to a one staff team approach. Every member of staff 
is clear they have a role in improving the life chances for all pupils at 

PCSA. Performance management is used robustly to reflect this and 
professional development is tailored well and highly valued by staff both 
within the school and across the MAT. 

The academy is moving towards a broad and balanced two-year upper 
school curriculum in 2019 which will enable students to study a range of 
subjects and develop skills needed for the next stage of their education. 

The school actively support vision and ambition for all pupils, reflected in 
the excellent NEET data (100% all students leave PCSA on a secure 
pathway). The curriculum and tutor programme contribute to positive 
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pupil behaviour and welfare, including their physical, mental and personal 
well-being, safety and spiritual, moral, social and cultural development. 

Leaders consistently promote fundamental British values and pupils’ 
spiritual, moral, social and cultural development.  

Safeguarding is everyone’s responsibility and remains a high priority. 
Practice is highly effective and leaders are constantly reviewing and 

adapting where appropriate.  

Leaders have welcomed additional support and challenge from the multi 
academy trust. Regular school improvement visits ensure leaders are not 

complement in their actions. This is increasing leaders’ capacity and 
knowledge to continually improve their practice and there is a deliberate 
overcommunication about good practice and outcomes. 

Areas for Improvement 

Continual review of the current curriculum model to ensure it is fit for 
purpose and aspirational. 

Refine, develop and empower future leaders’ use of data and information 
to drive school improvement and hold others to account. 

Continue to deliver supportive leadership CPD to refine and develop new 
leaders and those new to post. 

To ensure additional funds add impact and improve outcomes for PP, 
SEND and Year 7 catch-up. 

 
 

Quality of Teaching, Learning and Assessment: 3 

Evidence 

Learning walks and ‘take me show me’ reflect the quality of teaching, 
learning and assessment is improving as a result of high expectations. 

Deliberate and effective action is taken to promote pupils’ spiritual, moral, 
social and cultural development and their physical well-being. 

A well-structured, carefully-planned nine-week modular curriculum 
ensures all pupils develop their knowledge and understanding for each 

subject. A consistent and well-established learning policy (LEARN 5 Part 
lesson) underpins effective quality first teaching in most classrooms.  

Internal monitoring from learning walks, book looks, quality assurance 

internal reviews and current data reviews show that most students are 
responding to their learning and outcomes for English and maths Grade 
5 and above have risen by 4% year on year. There is a focus on improving 

English and Maths Grade 4 outcomes (59% in 2018). 
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Teachers have strong subject knowledge and are passionate about their 
subjects. This is underpinned with strong teacher and students’ 

relationships. (student survey 2018) 

Learning Objectives are well planned with an increasing use of 
assessment information to ensure students are challenged well as 
reflected in faculty reviews. Expectations about in and out of class 

intervention for any students that are under achieving are clear for 
teachers and monitored by both middle and senior leaders.  

Marking in books typically identifies what pupils need to do to improve 

and teachers ensure that pupils complete their learning loops. Pupils 
understand and value how to improve as a result of teacher feedback.  

Callouts and parkings for poor behaviour are low; punctuality to school 
and lessons is high as most students enjoy and value their learning. 

Staff encourage all pupils to read in their lessons. The whole school 
actively embraces ‘The Big Read’. Lower School students follow 
Accelerated Reader programme.  Weakest readers engage in phonics 

programme which is having a good effect on their progress. Dedicated 
reading lesson each week in English (Years 7 – 9). There is a literacy 
focus in tutor time for all year groups and tutor time and library extraction 

for weaker students. Dedicated staff and well-established whole school 
strategies to support dyslexic students.  

Areas for Improvement 

Increased monitoring of Central Leaders to ensure they are held tightly 

to account over outcomes. 

Ensure the delivery of the PCSA QA schedule to show impact on outcomes 
at all levels. 

Embed the use of wider variety of assessment information with staff, 
including prior attainment information, to plan lessons that challenge all 

students well. 

Continually review homework policy in line with new modular curriculum. 

Embed the responsibility for developing literacy, including talk for writing, 
across the wider curriculum. 

 
 

Personal Development, Behaviour and Welfare: 2 

Evidence 

Students are proud to be part of PCSA and they wear their uniform with 
pride. Annual student surveys show that students feel PCSA is a safe 

place to learn and they enjoy school. They feel well-supported in their 
learning journey and staff are courteous and go the extra-mile to help 
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them. Student Voice is an integral part of the PCSA with significant 
activity across the whole school. Students say they have their voice 

heard. (Student annual survey) 

PCSA offers a diverse curriculum both inside outside the classroom. This 
includes trips, visits, experiences, P6 and P0 lessons, clubs and 
enrichment opportunities. All of which, are well-attended and valued 

across all year groups forming and integral to the student’s PCSA 
experience. Students make mistakes and learn from them, e.g. to 
respond to teacher feedback by improving their work.  Stimulating and 

engaging work is provided.  Curriculum Enrichment days provide all 
students with opportunities for educational visits. All Year 10 students 
participate in Work Experience week 

Students are challenged academically and socially to develop skills, 
attributes and qualifications that prepare them for life after school. The 
PIXL Edge programme is a key part of supporting students’ skills set. A 

well-structured careers and tutor programme from Year 7 to 11 supports 
students learning journey. This helps students make the right option 
choices for upper school. As a result, all students leave and progress to 

an appropriate post 16 pathway as reflected in the three-year trend for 
NEET figures that remain well below the national average. Further time 
has been dedicated to allow students to have the breadth of curriculum 

for longer from September 2018 and specialise at the end of Year 9 to 
improve outcomes. 

Students value their education. Attendance rates are consistently in line 
with the national average for all students and PA well below national 

average. For a small number of students, where attendance is not as 
strong including the disadvantaged students, clear and precise systems 
of support and challenge are in place. As a result, students and parents 

are supported and challenged consistently. The attendance rate, for the 
majority these students, is rising slowly.  

Students’ behaviour is a real strength of the school. They are punctual 

and conduct themselves very well in and around school. Students treat 
each other well and incidents of bullying are rare. A clear and precise 
behaviour policy is consistently applied across the school. Consequently, 

students are clear about the expectations on them and behaviour 
incidents are low with a year on year decrease in the number of incidents 
logged. Where behaviour is not good enough, the schools’ onsite ‘return 

to learn’ team works intensively with students and teachers to tackle 
issue in a restorative way. Bullying is rare and when it occurs it is well 
managed in a timely manner by staff. Learning habits are well-established 

with a consistent application of the five-part lesson approach, clear 
routines and high expectations. This is supported by positive student/staff 
relationships. (students’ annual survey). Subsequently, exclusions and 

fixed term exclusions remain below average and show a pattern of decline 
in repeat exclusions. 
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Areas for Improvement 

Further increase numbers of students graduating from The PIXL Edge and 
D of E programme as part of the tutor programme to strengthen students’ 

breadth of curriculum and skill development for life after school. 

Maintain attendance levels across the school and continue to improve this 
for PP students.  

Further decrease the number of students that are persistently absent (PA) 

particularly for SEND and disadvantaged across all year teams and all 
pupil groups  

Maintenance of excellent behaviour within school and local community 

reflected in our records 

Ensure PCSA continues to offer support for emotional and mental health 
and well-being, particularly within the new 9-week modular curriculum 

Increase the number of students accessing a level 3 course after school. 

 
 

Outcomes for Students and Learners: 3 

Evidence 

For current pupils, the large majority make consistently good progress 
from their relevant starting points. Internal assessment information 
demonstrates this is the case in many subjects, in most year groups, 

including English and mathematics. 

Historic data over the past three years has shown variable rates of 
progress and achievement of all students. Whilst there was some 

improvement in outcomes Progress 8 for 2018 GCSEs was disappointing. 
Overall the -0.15 was achieved for all students and the progress for 
disadvantaged students -0.81.  

Data also shows some concerns around the open bucket subjects. Historic 

curriculum models have impacted on the P8 measure however, this is 
being addressed through a revised curriculum model and this is more 
evident in Year 10 data.  

Attainment across the core subjects: mathematics, English language and 
English literature were largely in line with the national results with 67% 
have achieving a standard Grade 4 pass in English, 70% in English 

literature and 68% in maths. Overall, 37% of all students gained grade 5 
passes in English and mathematics which reflects an increase of 4%.  

Predictions for 2018 are insecure and a robust plan is in now in place to 
address the accuracy of predictions. Despite a gap remaining for 

disadvantaged students, their overall progress is improving year on year.  
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Clear plans are in place to challenge and improve the progress and 
attainment of boys, PP students and science. As a result, the progress of 

students further down the school is rising.   

Achievement for Year 11 in 2018 was good considering starting points 
and entry of -0.5 below the national point for the year group.  

Students achievement was at least in line with national average and 

above floor targets with new, more challenging GCSEs. There are 
sustained results in the key areas of English and particularly mathematics 
and growth in Grade 5 English and maths outcomes. 

Results for boys were showed some improvement against girls 

significantly below that of girls, which affected the overall headline 
figures.  Boys English & Maths 5+ 35%, Girls 40% reflects positive 
movement from -14.5% to 5.7%. 

Results in languages and humanities responded to robust strategies and 
showed improvement alongside EBacc Progress 8. 

All year groups have PA below the national average, with current Year 11 
having a prior attainment score of -0.9 

Progress in science, catering, languages, geography and history is 
improving particularly in key stage 3, however, progress for 
disadvantaged pupils, particularly boys continues to be a real concern. 

Initial indications are that DT, maths, music and science are currently not 
making sufficient progress in year 7 and DT and RE are a cause for 
concern in Year 8.  AWL milestones introduced in 2017 ensure robust 

tracking of progress across Key Stage 3. 

Praising Stars for Year 11 indicates that students are on track to achieve 
42% English & Maths Grade 5+ and 72% English & Maths Grade 4+, 
however at present this data is not secure.  Attainment 8 predictions are 

at 45.17, giving a Progress 8 score of 0.025 against 2017 
measures.  Boys’ achievement and progress is still below that of girls but 
improving and the focus on this is relentless.  Unfortunately, despite 

considerable intervention, the in-school Progress gap for disadvantaged 
students has increased from -0.5 to -0.8 and further work is being 
undertaken to improve their achievement.   

There has been a variable improvement in other subjects and the gaps 
between disadvantaged and SEND students and boys need to remain a 
focus for the school 

Rigorous advice and guidance ensure 100% students leave PCSA on an 
appropriate post 16 pathway that enables them to meet their career 
plans. NEET figures remain strong and below the national average. 
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Areas for Improvement 

Further improve the progress made by all students for P8 and A8 across 

all year groups and ensure all have at least a positive residual. 

Further improve the progress and achievement of students in receipt of 
pupil premium across all year groups so they are more in line with 
national averages and above a particular focus on accelerating rates of 

progress in science, Spanish, geography and history. 

Improve the progress of boys and most able students to ensure they 
make as much progress of their peers.  

Further improve the progress of boys and students with high prior 

attainment to ensure that there are no gaps. 

Improve progress made by all students, in all key groups to ensure 
positive Progress 8, particularly in science, Spanish, geography and 

history 

Improve the progress of disadvantaged students, boys and students with 
high prior attainment to ensure that there are no gaps 

Improve attainment at Grade 5+ in all key group areas and HAPPS 

outcomes across the whole school 

Improve the consistency of the accuracy of predictions to ensure 
intervention is correctly targeted and  

Ensure that all subjects and all key groups are making progress at KS3 

 
 
 


